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Everything but the movie. 

From the beginning, that was the plan for 
the multimedia project Shadows of the Empire. 
There was to be a novel, comics, a video game, 
a roleplaying game, trading cards, a soundtrack, 
toy figurines, vinyl dolls, swoops, spaceships 
— you name it. Everything connected with the 
release of a major motion picture — except the 
movie itself. 

For Lucasfilm, it was the tie-in event of 
1996, beginning with the release of the novel 
and comics in the spring, followed by the 
other licensees to the end of the year and 
beyond. Some of the stuff in the Special Edition 
theatrical release of Star Wars was even 
previewed first in Shadows, from the swoop 
bikes to the Asp droid. 

Those of you who find the genesis and 
progress of such a project interesting should 
pick up a copy of Mark Cotta Vaz's excellent 
book, The Secrets of 5tar Wars: Shadows of the 
Empire, a thick trade paperback that explains 
in detail the goings-on. (In case you are 
wondering, no, | don't get a piece of Mark's 
royalties. But it's fascinating stuff, and you 
should rush right out and get a copy. Make 
him happy.) 

Which brings us to the questions: 

Who am I, and why am ! blathering on here? 

Well, I'm the guy who got to go inside 
Darth Vader's head and return to share his 
thoughts with you; the writer who got to flesh 
out Xizor, the brooding and dangerous Dark 
Prince; and the man who got to undress Princess 
Leia. Three things 1 enjoyed thoroughly and 
three things which have gotten me cheered — 
or now and then, booed 一 by Star Wars fans, 
See, | got to write the novel for Shadows of the 
Empire, which was the main story line upon 
which everything else that came later was 
based. Including the comics collection you are 
about to read. 

Shadows is set between the movies, 

The Empire Strikes Back and Return of the Jedi, 
relatively virgin territory insofar as previous 
Star Wars material goes. In this tale, we get to 
see the inner workings of Black Sun, the largest 
criminal syndicate in the galaxy. There are new 
villains, some new heroes, and most of the 
regular gang we learned to love and hate in the 
movies: Luke, Leia, Lando, Chewie, Artoo and 
Threepio, Darth Vader, Boba Fett, and the 


dreaded Emperor. Han Solo, alas, is still frozen 
in that block of carbonite — cold, but in no 
way or no how forgotten. 

On the first six comics set in the Shadows 
universe, I was a consultant — which in this 
case means the series editor could call me up 
and discuss what the writer, artists, letterers, 
and colorists were going to do in the comics 
that deviated from the novel, and how we might 
reconcile such differences. While the stories in 
the book and comics seldom intersected, it was 
necessary that characters, scenes, and dialogue 
match when they did come together. 

1 could name all those folks here, but since 
all you have to do is look at the credit list 
right in the front of this volume, I won't. 
Suffice it to say they are all professionals, 
sharp as a boxcar full of razors, and a delight 
to work with. (Those of you interested in 
knowing who helped on the book side of things 
should rush right out and buy a copy of the 
novel — I, uh, do get a piece of those royalties, 
thank you — and read the acknowledgment 
page therein.) 

From the beginning, Shadows was intended 
to be a series of E-ticket rides — all exciting, 
but each one a little different from the others. 
The book will not give you the same experience 
as the comics or the Nintendo 64 game. The 
main plot line is the same, but there are all 
these great tangents and different characters 
playing their parts against the larger backdrop. 
This provides a richness beyond that of a single 
story line. 

As you might suspect, assembling the 
whole project was somewhat tricky. 

Like a jigsaw puzzle, the smaller pictures 
had to match up and fit together to form a 
larger picture. To this end, early on, there was 
a meeting at Skywalker Ranch with many of 
the principal licensees gathered around a table, 
in person or by proxy, to hammer out a story 
line everybody could live with. As committee 
meetings go, this one was outstanding, with 
all the participants from Lucasfilm and the 
various licensees contributing their thoughts. 
and needs. it was a pleasure to watch and listen. 
to so many smart people talk. 

I got to be there, and I also offered my 
ideas — and took notes. Lots of notes. 

After the meeting, | went home and wrote 
an outline based upon the meeting. This draft 
was sent out, then revised according to what 
best served most of the folks involved. 

In due course, the novel was written, 
reviewed and edited, then rewritten to touch 
up minor points, and turned in. 


The comics, which were being written 
and drawn at the same time so the first 
issue could be released immediately after 
the novel, took shape. 

Joe! McNeely, the noted composer, wrote 
and produced a soundtrack, performed by the 
Royal Scottish Orchestra and Choir, a terrific 
piece of work with such cuts as "Into the 
Sewers," "Xizor's Theme," and "The Seduction 
of Princess Leia." 

The Brothers Hildebrandt painted a striking 
series of pictures for the Topps cards. 

Kenner's new action figures hit the shelves. 

The artists and programmers completed 
the game for the new Nintendo 64 system. 

The technical wizards at Lucasfilm even put 
together a promo tape, cut from the Star Wars 
movies, a trailer for the movie-no-movie project. 

I could go on — but you get the idea. 

Thus far, the response to all this has been 
overwhelmingly positive. By and large, fans 
seemed to enjoy the Shadows experience. 
There are some who sampled a portion — the 
book or comics or toys — and came away 
unhappy, but this was partially due to the 
fragmented nature of the project. In order to 
get the complete experience, one needs to 
collect enough of the puzzle pieces to see the 
entire picture. And a lot of people either didn't 
want to do that, or didn't realize there was 
more to be had. (It always amazes me that 
there is sometimes such a lack of crossover 
between book and comic-book readers — they 
know about one, but not the other.) 

Um. Anyway, І had myself a fine old time 
during all this. | got to write a book that spent 
six weeks on the New York Times best-seller 
list in hardback and, in the spring of '96, was 
released in paperback to similarly good sales. 
And because 1 left a few ends deliberately 
dangling, | got invited by our good friends 
here at Dark Horse to wrap up those ends by 
writing a new, five-issue comics miniseries: 
Star Wars: Shadows of the Empire — Evolution. 

Think all the bad guys died in Shadows? 

Think again. 

Am I having fun, or what? Of course, | 
sure would have liked to see the movie we 
didn't get to make. Couldn't, because the 
actors have aged twenty years, but it would 
have been a hoot. 

Unless . . , Maybe I can convince Lucasfilm 
to do it in animation? 


Steve Perry 
Beaverton, OR 
January 1997 


Shadows of the Empire 


- Ultimate victory lies within the grasp of 
_ the dreaded Galactic Emperor Palpatine as ` 
"+ the tattered remnants of the Rebel Нее! . ` 
desperately seek sanctuary and time 
to muster new allies. š 


- A grim Luke Skywalker, reeling from Darth ` 
. Vader's revelation on the cloud city of Bespin, . - 
; ponders his own destiny and that of the Rebel > ` 
Alliance. Meanwhile, the search ensues for | ` 
Han Solo, captive of the notorious  : 
bounty hunter, Boba Fett. 


„ To deal a final blow to the Rebellion, Palpatine ~. ` 
`. has hatched a new plan of which even Lord 
Vader is unaware. To aid him, the Emperor 
has enlisted the services of the vast criminal 
underworld that lurks within the .. 
< Shadows of the Empire .... 
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These sketches were taken from Kilian 
Plunkett's grade-school exercise book. After Kilian 
viewed Star Wars, his studies obviously played 
second fiddle to his fantasizing and doodling 
about the film. Following the sketches, check out 
Hugh Fleming's smooth covers from the series. 


After The Empire Strikes Back and before 
Return of the Jedi, there was a time when 
heroes and villains alike lived inthe... 
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As Princess Leia tries to 
foil Boba Fett's plan to deliver the 
carbonite-encased Han Solo to Jabba the 
Hutt, Darth Vader scours the galaxy for the 
young Rebel hero, Luke Skywalker. While Vader 
searches, another sinister figure emerges . . . Xizor, 
a cunning and ruthless leader of a powerful 
underworld crime syndicate who hopes to displace 
Vader as the Emperor's right hand. In the meantime, 
Xizor will join Vader in an unholy alliance seeking 
a common target. The struggle intensifies as 
Luke finds himself the potential prize of the 
two most evil entities in the galaxy — 
one who wants him alive, and one 
who wants him dead. 


